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#1 - Maintain Ongoing Dialogue with Funding Structures and Local Stakeholders

 Establish a regular connection with decision-makers to identify their long
and structural term needs. The sooner a decision-maker is identify as
relevant, the better is the building of the connection. Working, keeping in the
loop and requesting advice from the decision-maker greatly helps in building
trust in the tools and services you are aiming to promote to the decision-
maker. The regularity of the exchange as to be tune based on the availability
of the decision-maker but the regularity of it should always be observed.



#1 - Maintain Ongoing Dialogue with Funding Structures and Local Stakeholders

* Involve local stakeholders from the start to ensure that recommendations are
practical and applicable. In the same idea, a connexion with the local
stakeholders is also to be cultivated. Even more so because they usually
have access to knowledges, networks and capacities that can greatly
increase both the project itself as well as the adoption of the policies, services
or tools you are trying to recommend.

* Consider the limited operational capacity of public institutions (e.g., Cyprus:
lack of staff to manage each project individually). This result in a very limited
amount of manpower available for the decision-maker to understand and
address the issue. the more your recommendation as accessible and
feasible, the more the decision-maker is likely to implement the
recommendation, services or policies you are defending.
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#2 - Build Regional and European-Level Synergies

*Leverage regional working groups to establish operational roadmaps iIn
the design, feedback loop and implementation strategy.

|dentify European-level counterparts, particularly through European
Working Groups, to ensure wider dissemination and if possible include them
as well in the design, feedback loop, implementation strategy.

* Actively participate in international events to strengthen project visibility
and influence. Either to reach levels that you cannot reach otherwise or to
reach audience that were previously not envisioned at first.



#2 - Build Regional and European-Level Synergies

* Account for overlapping competencies between agencies, departments
and ministries:

* [dentify the relevant entities within this network.

 Deliver concise brief in the right way to the relevant ministers, directors or Person of
Interest. Be aware of the “right person” to target for it might avoid unnecessary effort or

delay to reach the desire decision-maker

« Simultaneously, collaborate with scientific institutions and NGOs, which often have
faster, more informal channels. They might have been doing this work of networking
for years or decades and might already have access or close relation with the right

person of interest for your recommendation.
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#3 - Involve Stakeholders in the Validation Process

* Organize reviews of recommendations with participants and workshop
discussions.

«Strike a balance between precision and applicability to ensure
adaptability across different contexts. A solution too contextualized will lose
its capacity for generalization, however, a solution too broad won't allow the
decision-makers to easily identify its utility for their contexts and challenges.



#3 - Involve Stakeholders in the Validation Process

* Provide not only data and services but also methods for evaluating tools
and experts contracted for assessments.

A good example of the such methods are Uncertainty maps, they help
contextualized the uncertainty of the data provided, give precision on the
level of trust you can allocate to each aspect of the data and are clearly
accessible event for non experts. (In Cyprus, the need to ensure the

reliability of consultants hired for environmental impact studies has been is
key concern.
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#4 - Enhance Impact Through Public Support

*Public support can amplify impact and increase the likelihood of
recommendations being adopted. Decision-makers are usually listening to
issues and problematics emerging from the general public. If you
recommendation covers these issues efficiently it will increase the chance of
the decision-maker take the time to acknowledge it and maybe implement it.

A successful recommendation is a recommandation that is already
supported by the public, policymakers will be more open to suggestions
if it answers a need they can also witness within the population.



#4 - Enhance Impact Through Public Support

Maximize formats and channels of dissemination that expand the target
audience toward the general public. As mentioned in prior points, a broader
audience increase the amount of attention an issue, a topic or a solution take.
The more popular it is, the more the decision-maker will be incentive to act on
it.

* Something to remember is that is it not an automatic response: general and
public support does not ensure the implementation by decision-makers.
However, it maximizes the chances of happening.



FORMAT & CONTENT TO
INCREASE THE EFFECTIVENESS
OF THE MESSAGE
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#5 - Produce Concise and Impactful Documents

* Prioritize short and compelling formats (maximum 4 pages) to maximize
dissemination and readability for policymakers. In addition, a one or two
pages document is simpler to disseminate in printed version.

* Supplement summaries with modular, in-depth documents that can be
used as needed. The use of QR Codes or links to provide access to further
informations is a good way to integrate more organically this supplement
summaries within the recommendation document.



#5 - Produce Concise and Impactful Documents

Ensure that recommendations are not just useful during the project but
promote standard tools, services and practises for public institutions. The
idea behind this recommendation is to mitigate as much as possible the cost
of of adoption. Ensuring the tool, service or praticese you provide or
recommend will last longer than the span of the project (usually between 3
to 5 years) is a way for the decision-maker to maximise its investment both
in time and efforts.
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#6 - Ground Recommendations in Real-World Needs

* Decision-makers expect recommendations to be supported by technical
services and committees, including local stakeholders who can implement
them. A tool or a service you recommend should not be something given at
a certain point without any guarantee of transfer, support or use by the
stakeholders and decision-makers.

Avoid a purely academic approach: Recommendations should be co-
developed with those responsible for implementation. A tool is design for

the end-users, thus the end-users should take a part in the design itself to
ensure its relevance.



#6 - Ground Recommendations in Real-World Needs

* Ensure a continuous feedback loop between research and field actors to
prevent a disconnect between science and practical application. Following
the previous point, this feedback loop is the modality of the co-
développement. The term “loop” implies the repetition of the interaction and
to avoid limiting the interaction to a one-time event.

* [dentify bottlenecks in field assessment procedures to streamline decision-
making (e.g., Cyprus: focusing on key data speeds up environmental impact
assessments).
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#7 - Make Scientific Work Accessible and Understandable

* Adapt communication based on the target audience: use simple language

and clear visual representations to make findings comprehensible.
Scientific  publication and supports are usually either too complex or
perceived as too complex by decision-makers.

« Avoid overly broad or vague concepts: specify exact contexts and
categories to ensure clarity for decision-makers. The world of decision-
makers are usually rule by a more “straight to the point” approach that the
scientific world. These approaches can clash if not taken into account.



#7 - Make Scientific Work Accessible and Understandable

*Recognize the challenge of communication gaps between technocrats,
scientists, and the general public. The objective of dissemination and policy
recommendation is to be able to reach audiences and persons that are rule
by different objectives, timeframes and comprehension of the same issues.
Taking into account these variations is the key to clearly tune each
communication to a specific type of audience, there is no “one-fit-all” solution
or strategy.

(e.g., Cyprus: strong collaboration between institutions, but difficulty engaging

the wider public)..
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#8 - Avoiding the “pursuit of perfection”

* Avoid the Pursuit of Perfection since decision-makers often face tight
deadlines. Rather than waiting for complete data, prioritize timely action with
the best available evidence. Highlight uncertainties, but frame them in a way
that does not stall decision-making. Scientific work is by nature always
incomplete and perfectible, the time frame of decision-making requiere
efficient and data supported recommendation, despite the obvious need for
more comprehensive work in the long term.

Ensure that your recommendations are based on solid data and

methodologies, but avoid overwhelming policymakers with excessive
technical details. Focus on summarizing key findings in a digestible
way, ensuring that the implications of the evidence are clear.
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#9 - Offer turnkey solutions, not just issues

* Policy makers need to be updated or informed on issues and problems.
However, you should not overwhelm them without recommendation on
how to proceed. The idea is to provide segmented solutions to segmented
iIssue. Focus solely on problems and on unsegmented issues will scramble
the legibility of the message and provide the decision-maker with a “problem
without solution”, a situation that is highly deterrent.

 End with a Call to Action: Conclude with a clear, concise recommendation
or action point that policymakers can immediately act on. The solution might
be complex and multifactorial, however it's probably better focus on one
aspect of this solution that can be operated and put into motion in a
reasonable timeframe for the decision-maker.



